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AGENDA 
 

BOARD OF SELECTMEN 
 

CALENDAR 
FOR 

01/24/2012 
SELECTMEN'S HEARING ROOM 

• Betsy DeWitt – Chairman 
• Nancy A. Daly 
• Jesse Mermell 
• Richard W. Benka 
• Kenneth M. Goldstein 
• Melvin A. Kleckner – 

Town Administrator 
 
 
1.  ANNOUNCEMENTS 
 
 7:00 PM Selectmen to announce recent and/or upcoming Events of 

Community Interest. 
 
2.  SELECTMEN UPDATES 
 
  Reports by individual Selectmen on activities related to carrying out 

the responsibilities of the Board. 
 
3.  PUBLIC COMMENT 
 
  Public Comment period for citizens who requested to speak to the 

Board regarding Town issues not on the Calendar. 
 
4.  MISCELLANEOUS 
 
  Approval of miscellaneous items pg. 3, #s 9-14 licenses, vouchers, 

and contracts. 
 
5.  BOARDS AND COMMISSIONS - INTERVIEWS 
 
 7:15 PM The following candidates for appointment/reappointment to Boards 

and Commissions will appear for interview: 
 
            Transportation Board  
            John Sesody  
 
            Trustees of Walnut Hills Cemetery 
            Eileen Gallagher 

 
6.  MOBILE FOOD TRUCKS 
 
 7:30 PM Question of adopting Mobile Food Vendor Regulations in connection 

with a Pilot Program to begin in April.  
 
7.  2011 AUDIT REPORT  
 
 7:45 PM Members of the Audit Committee and representatives of Powers and 

Sullivan will appear to present the 2011 Audit Report.  

 
8.  FY13 SELECTMEN'S BUDGET OBJECTIVES 
 
  Review of the Selectmen's Budget Objectives for FY13. 
 



SELECTMEN-CALENDAR -2- 01/24/2012 
 

 

9.  MISCELLANEOUS  
 
10.  Question of approving the minutes of January 17, 2012. 
 
11.  Question of authorizing the Treasurer/Collector to provide for the 

sale and issuance of bonds under G.L.c. 44 Section 21A to refund all 
or any portion of the remaining principal of and redemption 
premium and interest on the Town's General Obligation Bonds 
dated May 15, 2002, May 15 2003 and May 15, 2005. 

 
12.  Question of reappointing Finance Director Stephen Cirillo to the 

Retirement Board 
 
13.  Question of transferring $7,200 from the BAA Trust Fund Account 

(6300TR02) to the Arts Council Matching Grants Account 
(1220SG27). 

 
14.  Question of granting a temporary Wine and Malt beverages license 

to the Brookline Chamber of Commerce in connection with an Event 
to be held on January 26, 2012 from 5:30pm - 8:30pm at the Puppet 
Showplace Theatre, 32 Station Street. 

 
 
 
The Town of Brookline does not discriminate on the basis of disability in admission to, access to, or 
operations of its programs, services or activities. Individuals who need auxiliary aids for effective 
communication in programs and services of the Town of Brookline are invited to make their needs 
known to the ADA Coordinator, Stephen Bressler, Town of Brookline, 11 Pierce Street, Brookline, MA 
02445. Telephone (617) 730-2330; TDD (617) 730-2327; FAX (617) 730-2296; by e-mail at 
sbressler@brooklinema.gov 
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Brookline Mobile Food Pilot Program – Spring 2012 

General Information  

Based on a July 2011 request by Brookline’s Board of Selectmen, Town staff is pulling together a 
Brookline Mobile Food Pilot Program to begin in April 2012 and last 6 months. Following the Pilot 
Program, the Town will determine whether and how a future food vendor program might be 
implemented. 
 
In recent years, mobile food trucks and carts have become increasingly popular across the country. 
Restaurateurs are able to develop new food concepts at relatively low cost and bring them to locations 
where there may be an unsatisfied demand for freshly-prepared food. Brookline is a desirable place to 
support mobile food, in part because of its population of college students, young professionals and 
families. When making food truck parking assignments, the Town of Brookline will take into careful 
consideration the location and type of established restaurants because the Town values its existing, 
robust restaurant community and wishes to minimize any impact of the Mobile Food Pilot Program on 
existing businesses. 
 
Qualified mobile food truck or cart vendors will use public parking locations on certain Town streets and 
in parks from which to sell freshly-prepared food to the general public. As shown on the attached map 
(also available at http://bit.ly/BrooklineFoodTruck), the proposed locations for food trucks or carts are 
areas likely to be underserved by nearby restaurants.  
 
Additional information on the Brookline Mobile Food Pilot Program: 

• Vendor applications will be accepted from January 26th through February 13th, 2012 for the 
Pilot Program to operate April - September 2012  

• Vendors will be required to submit with their application a plan for controlling litter and 
washroom access by employees 

• In February 2012, Town staff (Health, Economic Development, Parks, Transportation, Planning, 
Building, Police, and Fire) will recommend to the Board of Selectmen vendors to participate in 
the Pilot Program based on the following:  

o Freshness, quality and variety of food offerings; whether truck offerings are difficult to 
find elsewhere in Town; nutritional value and affordability of menu items; any impact on 
nearby, existing businesses; compatibility with parks and traffic patterns; whether 
operations are environmentally friendly; and the results of Health and Fire inspections 

• In March 2012, the Board of Selectmen will consider staff recommendations and decide, after a 
public hearing, whether to grant a food vendor license 

• Licensing and permitting requirements will address health and public safety concerns 
• Approved vendors will pay to the town prorated licensing fees during the Pilot Program and 

monthly fees for use of parking spaces on the street and in public parks  
 

Questions can be directed to mobilefood@brooklinema.gov, or by calling 617-730-2300. For more 
information, visit www.brooklinema.gov/mobilefood.  
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Brookline Mobile Food Pilot Program – Spring 2012 

Proposed Food Truck Locations (http://bit.ly/BrooklineFoodTruck) 
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Addendum for Prospective Food Truck Vendors: 

How to participate in the program: 
 

i. Application filing 
ii. Application review process 
iii. Mobile food vendor fees 

 
i. Fill out a Pilot Program application providing information about your mobile food operation.  An 
application is included in this packet for your convenience and applications may be accessed online at:  
http://www.brooklinema.gov/mobilefood. Applications will be accepted from January 26th through 
February 13th, 2012 and may be submitted by e-mail (to mobilefood@brooklinema.gov) or by mail (to 
Health Department, 11 Pierce Street, Brookline, MA 02445). A $225 application fee is required at the 
time of submittal and will be refunded in full if: (i) the applicant is not chosen for the Pilot Program; or 
(ii) the applicant decides not to move forward with the Pilot Program after receiving assigned 
location(s). 
 
ii. Town staff will review each application to determine which mobile food operations to recommend to 
the Board of Selectmen for a food vendor license.  Staff will consider the qualifications of each applicant 
and whether the proposed food vendor operation meets the needs of the community, is compatible 
with the needs, uses, and operations of the Transportation and Parks Divisions (as applicable), and 
satisfies regulatory requirements. Staff will also consider the impact applicants could have on the 
community with respect to noise, traffic, congestion, odors, sanitary and waste disposal facilities, 
parking, dust and fumes, as well as any impact on existing restaurants. (Staff will not recommend 
vendors to operate in close proximity to existing restaurants that offer similar types of food.) In addition, 
staff will score each application according to the criteria on page 5 of this packet and take each 
applicant’s score into consideration. Applications must score a minimum of 3 points to be considered. 
 
If staff recommends your operation, it will also recommend to the Board of Selectmen the days, dates, 
times and location(s) for which the Board should consider licensing your operation.   
 
The committee will: 

• Consider rotating vendors at a single location 
• Give preferential location(s) to the operators with the highest-scoring applications, after 

considering the other factors described 
• Provide a fair distribution of opportunities among similarly meritorious applications 
• Make location assignments that will offer Brookline residents a diversity of offerings on a given 

date and location 
• Ensure vendors are assigned locations that are compatible with the needs, uses, and operations 

of the Transportation and Parks Divisions. 
 
iii. Licensed operators will agree to pay to the Town of Brookline a per-month licensing fee, as outlined 
below, for use of parking in the public right-of-way or approved public parks. The Town of Brookline will 
reserve two on-street parking spaces for each approved location in the public right-of-way and no more 
than three off-street parking spaces in public parks on the days and times for which you have received 
your permit. (You may park and operate for any period within your permit’s time constraints.) Monthly 
fees shall be paid by the 25th of the prior month. All vendors will also be required to name the Town of 
Brookline on a Certificate of Insurance in the amount of $1,000,000.  
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Public Right-of-Way Locations: Payable to the Town of Brookline 

 
7 days/wk  Breakfast (6-10AM) $150     Lunch (10AM-3PM) $300  Dinner (3PM-11PM) $150 

 
5 days/wk (Mon-Fri)  Breakfast (6-10AM) $120     Lunch (10AM-3PM) $240  Dinner (3PM-11PM) $120 

 
2 days/wk (Sat & Sun)  Breakfast (6-10AM) $30        Lunch (10AM-3PM) $60 Dinner (3PM-11PM) $30 

 
 

Public Park Locations: Payable to the Town of Brookline Recreation Department 
 
7 days/wk  Breakfast (6-10AM) $150     Lunch (10AM-3PM) $300  Dinner (3PM-Dusk) $225 

 
5 days/wk (Mon-Fri)  Breakfast (6-10AM) $100     Lunch (10AM-3PM) $200  Dinner (3PM-Dusk) $150 

 
2 days/wk (Sat & Sun)  Breakfast (6-10AM) $100     Lunch (10AM-3PM) $200  Dinner (3PM-Dusk) $150 
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Scoring Criteria for Pilot Program: 

 
 

 Fair  
(0 pt) 

Good  
(1 pt)  

Excellent  
(2 pt)  

Variety of Freshly-
Prepared Offerings 

Serves only one or two 
types of food items. 

Serves at least 5 food 
items with variation in 
main ingredients and/or 
preparation styles. 

Serves a wide variety (7 or 
more) of different types 
of food items, uses many 
different ingredients. 

Quality and Uniqueness 
of Offerings 

Serves items found in 
typical fast food 
establishments or carnival 
concessions.  

Serves items or uses 
preparation styles that 
are offered on a more 
limited basis (e.g. foreign 
styles, vegetarian options) 
or are of a superior 
quality to those found 
within a quarter mile. 

Serves items difficult to 
find elsewhere in the 
Town of Brookline or are 
items of exceptional 
quality.  

Freshly-Prepared 
Offerings 

More than 80% of food 
offerings are pre-packaged 
and/or not freshly-
prepared. 

Less than 50% of food 
offerings are pre-
packaged and/or not 
freshly-prepared. 

Less than 25% of food 
offerings are pre-
packaged and/or not 
freshly-prepared. 

Nutritional Value Few food items sold are 
nutritionally superior (may 
include low-calorie, low-
fat, low-salt, whole grain 
and/or containing fruits 
and vegetables). 

At least 20% of food items 
sold are nutritionally 
superior (may include 
low-calorie, low-fat, low-
salt, whole grain and/or 
containing fruits and 
vegetables). 

More than 50% of food 
items sold are 
nutritionally superior 
(may include low-calorie, 
low-fat, low-salt, whole 
grain and/or containing 
fruits and vegetables). 

Sustainability of 
Operation 

Operation is conventional 
with regard to energy use, 
ingredient sourcing, waste 
management, etc. 

Some use of energy-
efficient equipment or 
practices, local ingredient 
sourcing, waste reduction 
or other measures. 

Operation is very energy-
efficient (e.g., is bike-
powered, solar-powered), 
or most ingredients are 
sourced locally, or nearly 
all waste diverted from 
landfills, or other 
exceptional measures. 
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BOARD OF SELECTMEN 
TOWN OF BROOKLINE 

MOBILE FOOD VENDOR REGULATIONS 
(Voted: __________, 2012) 

 
 
1. Definitions 
 

a. “Board” means the Board of Selectmen for the Town of Brookline.  
 

b. “Food vendor license” refers to the license to sell food issued under the authority of 
Article 8.10 of the Town of Brookline’s By-Laws. 

 
c. “Ice cream” means any prepared or packaged frozen dairy or frozen water-based food 

product. 
 

d. “Ice cream truck vendor” means a mobile food vendor that offers ice cream for sale, 
whether as a sole menu item or in combination with other food or beverage items. 
 

e. “Ice cream truck vendor permit” refers to the permit to sell ice cream issued under the 
authority of Mass. Gen. Laws ch. 270, § 25. 

 
f. “Mobile food vendor” means any person or business offering for sale any prepared or 

packaged food or beverages from a truck or cart, including ice cream and non-ice cream 
food and beverage products. 

 
g. “Mobile food vendor licenses” refers collectively to both a) ice cream truck vendor 

permits and b) food vendor licenses that are issued to businesses operating from a truck 
or cart. 

 
h. “Mobile food vendor licensee” means the holder of a mobile food vendor license. 

 
2. Licenses and Permits; Applications 
 
All mobile food vendors wishing to conduct business within the Town must apply for and obtain 
all necessary licenses and permits to do so. 
 
Mobile food vendors who do not offer ice cream for sale must obtain from the Board a food 
vendor license.  This requirement does not apply to:   a) vendors associated with the Brookline 
Farmer’s Market (however, such vendors must register with the Brookline Health Department), 
and b) vendors selling food or beverages on a one-day basis or for special events (for which 
separate approval is required), including charitable and non-profit fundraisers.  
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All ice cream truck vendors must obtain from the Board an ice cream truck vendor permit.  In 
addition, ice cream truck vendors must obtain a permit from the Brookline Health Department, 
and a Hawker’s and Peddler’s License from the Commonwealth of Massachusetts, if applicable. 

 
The Board shall determine the term of the license or permit. 

 

Application and license fees shall be in an amount established by the Board pursuant to M.G.L. 
c. 40, s. 22F.    
 
Mobile food vendors shall submit the following as part of their application for a mobile food 
vendor license: 

 
a. a description of the proposed operation, including: 

i. a description of the business and a menu, 
ii. proposed hours of operation and a detailed schedule of times and locations 

where the vendor will be stationary and serving food,  
iii. in the case of vendors who will not conduct business at a set location, the 

proposed hours of operation and route, 
iv. a plan for the control and elimination of litter that complies with Article 

8.7 of the Town of Brookline By-Laws and the regulations of the Town of 
Brookline’s Health Department,  

v. a description of any cooking equipment including gas tank size, if 
applicable,  

vi. a description of any cooking, refrigeration, seating, or other type of 
equipment, apparatus, or furniture the vendor wishes to place on areas 
outside of the truck or cart, and 

vii. a description of the restroom facilities with flushable toilets and access to 
hand-washing facilities that will be available for the use of employees; 

b. proof that: 
i. the truck or cart will be serviced by a mobile food commissary, or another 

method approved by the Brookline Health Department, and 
ii. unless operating on private property, the existence of a general liability 

policy in effect during all days and times for which a mobile food license 
is sought, that names the Town as an additional insured and is in a form 
and for an amount approved by the Town; and  

c. unless operating on private property, an agreement absolving the Town, its 
officials, officers, and employees from all liability in connection with the 
proposed use of Town property, agreeing to indemnify the Town for any damage 
to the Town’s personal and real property resulting from the use, and agreeing to 
indemnify the Town for any expenses the Town incurs in restoring the Town 
property to its condition prior to the use (in excess of any routine cleaning and 
maintenance service the Town would ordinarily have performed irrespective of 
the use). 
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In considering a mobile food vendor’s application for a mobile food vendor license, the Board 
shall consider the public good and the general welfare and convenience of the community, and 
shall take into account factors such as the sort of operation proposed (including the proposed 
menu, days and hours of operation, and location), matters pertaining to cleanliness and proper 
sanitation, the qualifications of the applicant, whether the truck or cart is equipped with the 
necessary implements and facilities for cooking, preparing and furnishing the proposed menu to 
the public, any impact on the community with respect to matters such as noise, traffic, 
congestion, odors, sanitary and waste disposal facilities, parking, dust and fumes, the impact on 
the character of the neighborhood and the Town, and whether any articulable harm would follow 
from the granting of the license.  Additionally, the Board shall consider whether a public benefit 
would flow from the proposed location and use, and the competitive or other impact on existing 
restaurants.  

 

Prior to granting a mobile food vendor license, the Board shall seek advisory reports from the 
Police Department, Fire Department, Treasurer/Collector, Health Department, Building 
Department, Planning Department, and the Parks and Transportation Divisions, as appropriate, 
and shall hold a public hearing on the application.  

 

No food vendor license or ice cream truck vendor permit shall be granted to operate within the 
public way within one thousand (1,000) feet of any school between the hours of 8:00 a.m. and 
3:00 p.m. on days when the public schools are in session or within one thousand (1,000) feet of 
the Brookline Municipal Swimming Pool between the hours of 8:00 a.m. and 8:00 p.m. 

 

The Board’s issuance of a mobile food vendor license does not grant to or entitle the licensee the 
exclusive use of any service route or location, in whole or in part, other than the time and place 
specified in the license or permit for the term of the license or permit. 
 
In no event shall any mobile food vendor conduct business within the Town except as permitted 
by the food vendor license or ice cream truck vendor permit. 
 
3. Compliance with Applicable Laws, Regulations, and By-Laws/ Requests for Information 

and Inspections 
 
All mobile food vendor licensees must comply with all applicable federal, state, and local laws, 
regulations, and by-laws, any conditions on a Town license or permit, and any applicable Town 
policies, procedures, standards and guidelines.  All mobile food vendor licenses are issued 
subject to the licensee’s compliance with this Section and these regulations.  Licensees shall 
supply to the Board or its agent such information as the Board or its agent may require for 
purposes of the proper enforcement of these regulations.  The Board or its agent, including the 
Police and other inspectional departments, may at any time inspect the premises to which the 
license applies to determine whether the licensee is in compliance with this Section. 
 
4. Taxes and Charges 
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All taxes and charges owed to the Town must be paid on a current basis.  The Town may place a 
lien on the property of any person who has an outstanding balance due to the town from any fee, 
charge, or tax, which balance is at least six months due. 
 
5. Use of Town Property 
 
All mobile food vendors wishing to sell food from public property (including any public street, 
sidewalk, or park) must obtain permission to do so from the Town board, commission, agency, 
or department having jurisdiction over the public property.   
 
6. Renewals 
 
Applications for renewal shall be accompanied by a description of any general change in the 
mobile food vendor’s operations, such as a change in hours or menu. 
 
The Board reserves the right to add, remove, and reapportion available locations among mobile 
food vendors upon renewal of a license. 
 

7. Modifications / Suspensions / Revocations / Non-Renewals 
 
The Board may modify a mobile food vendor license, including an approved location, (i) at any 
time before the issuance of a mobile food vendor license, (ii) if after the issuance of such license, 
for cause, after reasonable notice to the licensee of the grounds for the proposed modification 
and the time and place of the hearing regarding such proposed modification, or iii) by request of 
the licensee, subject to Board approval. 
 
With respect to trucks or carts on public property, the Town reserves the right to temporarily 
move a truck or cart to a nearby location if there is a need by the Town to use the approved 
location for emergency purposes, snow removal, construction, or other public benefit. 
 
The Board may suspend, revoke, or decline to renew a mobile food vendor license for cause, 
after reasonable notice to the licensee of the grounds for the proposed action and the time and 
place of the hearing regarding such proposed action. 
 
8. Transfers 
 
No mobile food vendor licensee may transfer a mobile food vendor license except upon 
application to and approval by the Board of the transfer.   
 
No mobile food vendor licenses shall sell, lend, lease or in any manner transfer a license for 
value.  Notwithstanding the foregoing sentence, a mobile food vendor licensee may, with 
approval by the Board, transfer a license as part of the sale of a majority of the stock in a 
corporation holding such license, as part of the sale of a majority of the membership interests of 
a limited liability company holding such license, or as part of the sale of a business or 
substantially all of its assets; provided that there shall be no allocated or actual value for the 
transfer of the license.  Any such transfer shall be subject to the terms and conditions of the 
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original license, unless otherwise stipulated by the Board. 
 
9. Inactivity 

No mobile food vendor licensee shall cease operations during the period covered by the license 
without notifying the Board in writing and obtaining its permission. 

 

10. Rules of Operation 

 

a. Licensees shall not cause unnecessary operation of the engine of a motor vehicle 
while the vehicle is stopped for a foreseeable period of time in excess of five minutes.  This 
section shall not apply to vehicles engaged in an operation for which the engine power is 
necessary for an associate power need other than movement and substitute alternate power 
means cannot be made available provided that such operation does not cause or contribute to a 
condition of air pollution.   

b. Licensees must conspicuously display their license on the windshield of the truck 
or on the cart from which food is sold. 

 

c. No licensee may provide or allow any dining area, including but not limited to 
tables, chairs, booths, bar stools, benches, and standup counters, unless a proposal for such 
seating arrangements is submitted to the Board and the Board approves it.  In the event that a 
mobile food vendor proposes to use Town property for seating, it must obtain all necessary 
approvals pursuant to Section 5 above.  In addition, prior to granting permission to provide a 
dining area, the Board shall seek the advisory reports of the Planning Department, the Building 
Department, the Police Department, and the Department of Public Works. 

 

d. No licensee may place any cooking, refrigeration, or other type of equipment or 
apparatus in areas outside of the truck or cart unless a proposal to do is submitted to the Board 
and the Board approves it. 

 

 e. Customers shall be provided with single service articles, such as plastic forks and 
paper plates. 
 

f. Licensees shall offer a waste container for public use that the operator shall empty 
at his own expense.  Licensees shall operate in a clean and sanitary manner and control waste 
and litter in a manner that complies with Article 8.8 of the Town of Brookline By-Laws and the 
regulations of the Brookline Health Department. 

 
 g. Licensees must service their truck or cart in a manner approved by the Brookline 
Health Department with respect to food, water and supplies for all cleaning and servicing 
operations (including the emptying and cleaning of waste containers).  Licensees operating for 
more than four hours at a time must keep an accurate log indicating that the truck or cart is 
serviced in the manner approved by the Brookline Health Department. 
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h. No licensee shall make or cause to be made any unreasonable or excessive noise.  

Licensees shall otherwise comply with the Town’s Noise By-Law, Article 8.15 of the Town of 
Brookline’s By-Laws. 

 
i. Hawkers and peddlers selling ice cream from trucks must equip such trucks with a 

flashing amber dome light and front and rear warning lights, which the vendor shall flash 
alternately and which shall be kept flashing when such vehicle is stopped for the purpose of 
selling ice cream. 

 
j. No truck or cart shall be stationed on the street overnight, or left unattended and 

unsecured at any time food is kept in it.  
 

k. Temporary power needed for vehicles (gas-powered or other powered devices) 
must be approved by the Building, Fire and Health Departments.  

 
l. All operators of a motor vehicle from which a licensee offers food or beverages 

for sale within the Town shall have a valid driver’s license to drive such vehicle. 
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Report of the Audit Committee to the Board of Selectmen 
 January 24, 2012 

 
 
The Audit Committee is Chaired by Nancy Daly, Board of Selectmen.  Greg Grobstein, 
Jim Littleton, and Christopher Cox serve as the Moderator's appointees,  Alan Morse 
represents the School Committee, Lee Selwyn represents the Advisory Committee, and 
the ex officio members are Steve Cirillo, Finance Director, Judy Haupin, Comptroller, 
and Peter Rowe, Deputy Superintendent of Schools.   
 
The Report on the Examination of the Town's Basic Financial Statements for the Fiscal 
Year 2011 which is also called the annual outside audit, was completed by our Auditors 
Powers & Sullivan in the late Summer and Fall of 2011.  Powers & Sullivan is a firm of 
licensed certified public accountants based in Wakefield, MA, which does the audit work 
for many municipalities.  Partners Richard Sullivan and Craig Peacock supervised the 
Audit.  It complied with the Government Auditing Standards and included audits of the 
Town's financial statements concerning governmental activities, the business-type 
activities, each major fund, and the aggregate remaining fund information of the the 
Town of Brookline for the fiscal year ended June 30, 2011.   
 
The auditors look for any material misstatements in the basic financial statements 
prepared by the Town.  In order to complete this, they test evidence supporting the 
amounts and disclosures in the basic financial statements.  The auditors made the 
following statement:  “In our opinion, the  financial statements... present fairly, in all 
material respects, the respective financial position of the governmental activities, the 
business-type activities,  each major fund, and the aggregate remaining fund information 
of the Town  of Brookline as of June 30, 2011, and the respective changes in financial 
position and cash flows, where applicable, thereof for the fiscal year then ended in 
conformity with accounting principles generally accepted in the United States of 
America” (emphasis added).   
 
The purpose for the audit is to provide a review for us internally to make sure that the 
Town's financial records and procedures to handle cash and expenditures are being done 
appropriately and to provide information for federal grants and for the bond rating 
agencies.   
 
The Town had assets totaling $288,205,173  for its governmental and business activities 
as of June 30, 2011 of which $67,887,558  was in cash and cash equivalents (cash and 
cash equivalents are used for upcoming payroll and to pay bills on which the spending 
has already been committed, it may also include some funds that are designated to go into 
one of the Town's trust funds).  At that same point, the Town had liabilities totaling 
$118,688,049.  The Town's net assets from governmental activities increased by $14.8 
million over the prior year due to the decrease in the liability relating to OPEBs (since the  
Town set up a dedicated Trust Fund for assets dedicated to Other Post Employment 
Benefits, it was able to use an assumed blended rate of return of 7.25% on its OPEB 
assets for actuarial purposes which significantly reduced the total unfunded liability); the 
landfill closure liability also decreased by $1.1 million; there was a net gain on the 
disposal of capital assets of $1.5 million; the Town received $1.1 million from the MSBA  
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for the Runkle and Heath school projects; the town received about $1 million of   
insurance damage money; the school's federal and state grants were approximately 
$560,000; and the Town funded about $7 million of the  Capital Improvements Plan from 
current revenues.  
 
Without rendering an opinion on the effectiveness of the Town's internal controls over 
financial reporting and noting that their consideration of our internal controls “would not 
necessarily identify all deficiencies in internal control that might be significant 
deficiencies or material weaknesses, the auditor's noted that “we did not identify any 
deficiencies in internal control that we consider to be material weaknesses.”  When 
asked, the auditors said that they consider the Town's internal controls to be appropriate 
and that they did not see any significant issues.  They did not recommend any 
adjustments, nor did they disagree with management.  An audit with no adjustments is 
considered very good.  They again complimented the  Town Finance Director Steve 
Cirillo and Comptroller Judy Haupin and their staff on their thoroughness and 
organization in preparation for the auditors, which allowed the process to proceed 
efficiently.  As usual, the auditors paid particular attention to cash balances and our 
procedures in handling cash and they did not find any problems.  However, they did note 
that the Police Department needs to continue to improve its collections on police details; 
that the School Committee should have student activity accounts audited once every three   
years; and that the School Department and the Comptroller's office should work together 
to develop procedures to ensure that only eligible amounts are recorded as grant 
receivables at fiscal year end. 
 
The Town's financial reports are done in full compliance with the Government 
Accounting Standards Board's recommendations and while those recommendations have 
been geared toward making the statements easier for bonding agencies and other financial 
professionals to read, they have made the statements increasingly difficult for others to 
understand and interpret. The Audit Committee continued to suggest ways in which these 
statements might be made easier to comprehend but the committee recognizes the need to 
have our statements comply with the standardized reporting format.  
 
 
The Audit Committee voted unanimously to accept the audit reports on December 2, 
2011.  
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FY13 Board of Selectmen Objectives      
 

1. To continue to observe policies and practices to ensure long-term financial 
sustainability, including: 

• the recommendations of the Override Study Committee relative to, as 
adopted by Resolution in March, 2008.   

 
• implementation of recommendations of the Efficiency Initiative 

Committee and OPEB Task Force, where feasible, and to explore new 
opportunities for improving productivity and eliminating unnecessary 
costs. 

 
• Fiscal Policies relative to reserves and capital financing as part of the 

ongoing effort to observe sound financial practices and retain the Aaa 
credit rating. 

 
• To continue to seek PILOT Agreements with institutional non-profits 

along with an equitable approach for community-based organizations.  
 

• To continue to support the business community and vibrant commercial 
districts.  

 
2. To carry out the CIP and the completion of major projects in progress including 

Muddy River Restoration, Fisher Hill Reservoir Re-Use, Village Square, Town 
Hall/Main Library/Pierce School garages, and the Runkle and Heath Schools in 
cooperation with the School Building Authority. 

 
3. To continue to work with the School Committee on the development of a 

comprehensive plan to address the space needs issue in the schools. 
 
4. To continue the Town/School Partnership as the means of budgetary planning for 

financial issues that span municipal and school interests. 
 
5. To conduct labor contract negotiations for equitable settlements in conjunction within 

the Town’s ability to pay as shaped by the objectives noted above. 
 
6. To provide leadership for the Town's efforts to reduce energy use and its impact on 

the environment  
a. To more fully integrate environmental concerns into Town governance 

through consideration of the recommendations of the Climate Action 
Committee and the Moderator’s Committee on Waste Disposal. 

 
7. To broaden the Town’s commitment to promoting racial/religious diversity and 

inclusion through efforts such as participation in the Commonwealth Compact.  
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8. To expand technology utilization through promotion of the Brookline MA.gov 
website and supporting departmental applications such as  

 
a. Better utilizing technology in an effort to improve the transparency and 

documentation around all Town committee meetings and agendas 
b. Implementation of the new permitting and inspection systems and the 

Cartegraph work order system.  
c. Continuing to expand the number of payments options available to residents, 

including the acceptance of credit cards in town offices. 
d. To ensure the Police Department utilizes the latest advances in technology to 

provide public safety services to Town residents in the most efficient and 
effective manner 

e. To assist the Fire Department in the utilization of technology to improve 
firefighter safety, to re-engineer business processes, and improve intra-
departmental communication. 

 
9. To work with the Town Clerk to develop a Town policy for records storage; to gather 

historic and archival Town records, documents and materials; to organize and catalog 
them; and to establish a suitable storage space in an accessible location. 

 
10. To provide leadership and coordinate planning efforts to minimize negative impacts 

of development on neighborhoods  
a. To monitor and comment on development projects in adjacent communities. 
b. To work with the Hancock Village Neighborhood Conservation District 

Commission to protect the Town's interests with respect to proposed 
development at Hancock Village. 

c. To ensure that Village Square/Gateway East improvements continue through 
engineering design and construction phases. 

d. To work with the neighborhood toward completion and occupancy of the 
Fisher Hill mixed income housing development. 

e. To seek opportunities to increase the Town's affordable housing stock. 
 
11. To seek out opportunities to improve the streetscape with programs such as, LED 

street lights, alternative displays for newspaper boxes, and enforcement of the Sign 
By-Law 

 
12. To ensure that historical plaques, street signs and symbols are maintained throughout 

the town and that deteriorating memorials are reviewed for possible preservation and 
restoration or replacement. 

 
13. To work with Metropolitan Area Planning Council (MAPC) to allow the Town to 

enter the Hubway bicycle sharing system. 
 

14. To review special permit provisions of the Zoning By-Law in order to determine 
whether this form of land use regulation can more directly control for adverse impacts 
on Town resources resulting from development. 
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15.   To explore possibilities to strengthen code enforcement for incidents of over-

occupancy through possible changes in inspection practices, fine structure, and the 
processing of case information. 

 
16.   To support the implementation of an optimally designed taxi medallion program that 

will maximize revenues while improving service and reducing carbon emissions. 
 
17. To review recommendations of the Small Commercial Property Tax Exemption 

Committee and consider possible legislative changes to the existing statute to 
establish criteria that could be applied in a more fair and equitable manner. 

 
18. To provide guidance to the Police Department as they pursue Accreditation status to 

ensure an appropriate balance between public safety needs and the rights of 
individuals and to continue to monitor policy considerations such as Citizen 
Complaints and the Video Camera Monitoring system.   

 
19. To implement the changes in policies and procedures for the issuance of alcohol 

licenses as recommended by the Licensing Committee. 
 

20. To continue to monitor service quality performance of both Comcast and RCN.  
 
21. To ensure compliance with the provisions of the Americans with Disabilities Act.  

 
22. To strengthen relationships with Boards and Commissions.   

8. -  3



11. -  1



12. -  1



13. -  1



14. -  1



14. -  2



14. -  3



15. -  1



15. -  2



15. -  3



15. -  4



15. -  5



15. -  6


	AGENDA
	1. ANNOUNCEMENTS
	Selectmen to announce recent and/or upcoming Events of Community Interest.

	2. SELECTMEN UPDATES
	Reports by individual Selectmen on activities related to carrying out the responsibilities of the Board.

	3. PUBLIC COMMENT
	Public Comment period for citizens who requested to speak to the Board regarding Town issues not on the Calendar.

	4. MISCELLANEOUS
	Approval of miscellaneous items pg. 3, #s 9-14 licenses, vouchers, and contracts.

	5. BOARDS AND COMMISSIONS - INTERVIEWS
	[jan24tbdsesody.pdf]
	[jan24twhcgallagher.pdf]
	The following candidates for appointment/reappointment to Boards and Commissions will appear for interview:
 Transportation Board John Sesody 
 Trustees of Walnut Hills Cemetery Eileen Gallagher 

	6. MOBILE FOOD TRUCKS
	[JAN24 MOBILE FOODProgram Description for Public - 1-19-2012.doc]
	[JAN24 2011-12-15 Mobile Food Vendor Regulations DRAFT -clean.docx]
	Question of adopting Mobile Food Vendor Regulations in connection with a Pilot Program to begin in April. 

	7. 2011 AUDIT REPORT 
	[jan24ndSelectmen.audit 2011 2 3.doc]
	[JAN24AUDIT.pdf]
	[jan24auditfedaward.pdf]
	Members of the Audit Committee and representatives of Powers and Sullivan will appear to present the 2011 Audit Report. 


	8. FY13 SELECTMEN'S BUDGET OBJECTIVES
	[jan24FY13 BOS Objectives-final.docx]
	Review of the Selectmen's Budget Objectives for FY13.

	9. MISCELLANEOUS 
	10. Question of approving the minutes of January 17, 2012.
	11. Question of authorizing the Treasurer/Collector to provide for the sale and issuance of bonds under G.L.c. 44 Section 21A to refund all or any portion of the remaining principal of and redemption premium and interest on the Town's General Obligation Bonds dated May 15, 2002, May 15 2003 and May 15, 2005.
	[jan24scbondaut.pdf]

	12. Question of reappointing Finance Director Stephen Cirillo to the Retirement Board 
	[jan24retirebdappt.pdf]

	13. Question of transferring $7,200 from the BAA Trust Fund Account (6300TR02) to the Arts Council Matching Grants Account (1220SG27).
	[jan24baa.pdf]

	14. Question of granting a temporary Wine and Malt beverages license to the Brookline Chamber of Commerce in connection with an Event to be held on January 26, 2012 from 5:30pm - 8:30pm at the Puppet Showplace Theatre, 32 Station Street.
	[jan 24 temp liq.pdf]

	15. Question of granting a temporary Wine and Malt beverages license to Brookline Access Television in connection with a Producer Networking Night to be held on January 31, 2012 from 6pm-9pm at 46 Tappan Street
	[jan 24 bat temp liquor.pdf]


